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to responsibly integrate next 
generation AI technologies to 
meet your needs
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ALG Solutions is a multi-disciplinary group 
of 70 dedicated professionals committed to 
delivering innovative solutions to our clients’ 
evolving challenges by providing systems and 
capabilities you can do business with. 

We are comprised of:

 � experienced lawyers, paralegals and legal executives

 � technology experts

 � project managers

 � business analysts

 � operational and system administrator experts

01 INTRODUCTION
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02 OUR CORE 
CAPABILITIES

Legal 
resourcing

Legal professionals from a wide 
range of backgrounds, with highly 
relevant skill sets provides ALG 
Solutions with the versatility and 
dynamism to respond effectively to 
your most challenging review and 
process intensive projects.

Transaction 
diligence and 
execution

We support due diligence projects, 
Standard Contractual Clause 
reviews, M&A deals, loan sales and 
repapering projects at scale. 

Litigation and 
investigation 
delivery

We support the scoping, delivery, 
technology and data needs of 
complex regulatory investigations 
and High Court discoveries. We 
lead the market, providing novel 
solutions that leverage Artificial 
Intelligence to solve our clients’ 
most complex investigation and 
litigation data challenges.

Technology

We provide market leading 
applications and specialists for your 
transactional, regulatory and due 
diligence projects. We leverage 
technology to deliver smarter and 
more efficient solutions to our 
clients.

Project 
management

We provide client facing project 
management support to help 
our clients deliver their strategic  
mandates on time and on budget. 



03 WHY US?

ALG Solutions offers a uniquely 
integrated delivery model 
that ensures a seamless 
combination of legal expertise, 
technology, process efficiency 
and project management. 

Largest team in the Irish market with over 70 
professionals offering unmatched scale

Market leading transactional and contentious project 
delivery experience

Seamless integration with ALG expert legal teams

Every project is scoped, planned and budgeted 
thoroughly prior to execution and delivery

Advise on best and most efficient technology to use 
for the project

Only law firm in Ireland to provide tailor-made 
custom solutions to client challenges 

Deploying machine learning models at scale to 
deliver market leading efficiency 

Provide detailed reporting ensuring total 
transparency on every project

A deep and unique understanding of legal risk and 
how best to manage it
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THE PROCESS:
HOW TO 
ENGAGE WITH 
ALG SOLUTIONS
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How do we work?

ALG Solutions delivers and supports many types of 
common legal situations. We provide solutions to 
common client problems across all business areas from 
transactional support to litigation and investigation 
support. We also support unique, novel or once-off 
projects that require a mixture of our services. 

In order to deliver a wide variety of projects 
simultaneously to the highest standard, we use a unique 
integrated delivery model (IDM) across all projects. 

What is our IDM? 

Our IDM is the process through which we support and 
deliver all our projects. At a high level, it consists of 
four steps:

 � Scoping / Initiating 

 � Planning, reporting, and budgeting

 � Legal analysis and project delivery

 � Project completion and close

Does every project follow the same path?

Not every project we oversee neatly follows the same 
path to delivery, but they do all follow a consistent 
IDM framework. 

ALG Solutions deep legal expertise coupled with our 
multi-disciplinary team and IDM framework means we 
are uniquely positioned in the market to deliver legal and 
compliance projects of any scale or complexity without 
the need for third party support.

Do we only support large projects?

No. Our flexible staffing model allows us to support 
projects of all sizes, please reach out and contact us to 
discuss your needs. If the project is something we do not 
support, we will quickly identify this and suggest who 
may be able to assist you.

Why ALG Solutions?

We combine our legal expertise with systems and 
capabilities you can do business with to provide a 
unique offering to meet all your legal, technology, 
and project management needs on your legal and 
compliance projects.  

04 OUR APPROACH
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05 WHAT WE DELIVER

 LEGAL ANALYSIS   

Once we move into the project 
delivery phase, our legal team 
will begin a deeper level of legal 
analysis and build a project delivery 
process that operates as efficiently 
as possible.

GO / 
NO GO 
POINT

KICK-OFF MEETING AND IDENTIFICATION  
OF PROJECT NEEDS

High-level workshop(s) with our multi-disciplinary team to establish 
whether we can support your project.

Identification of legal, technology and project management needs 
of the project, the inputs required, the skill sets needed and what 
the project deliverables should look like. 

01

03 PROJECT DELIVERY AND QUALITY ASSURANCE

Our technology team work side by side with our legal and 
operational professionals to ensure your project is delivered in 
the most technologically efficient manner possible. 

We place excellence at the heart of every project we work 
on and as such, we have robust quality assurance processes 
incorporated into every aspect of our project. 

04 PROJECT COMPLETION 

We aim to deliver every project 
on plan and on budget, but more 
importantly, we deliver every project 
to the highest ALG standards.

05

PROJECT PLAN

Our project management team will prepare an 
initial project plan, resource plan and project budget 
required to deliver the project to agreed timelines 
and phasing.

02
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ALG SOLUTIONS IDM (Integrated Delivery Model) 

A key cornerstone of our IDM is early engagement to ensure the 
project is properly scoped and resourced with key dependencies 
identified. This significantly mitigates the legal, complexity and 
resource risks associated with the delivery of challenging projects. 

Budget for project

We provide detailed project budgets and 
assumptions for every project. 

We track project assumptions, costs, and 
project changes and provide regular reports 
to ensure all stakeholders are aligned. 

Plan for project

We ensure every aspect of our project 
delivery is properly planned and properly 
resourced. 

STAGE CURRENT QUOTE TOTAL WIP REMAINING BUDGET

Data identification and transfer €8148 €2500 €5648

Data processing and filtering €6418 €5942 €476

Data review €136810 €111980 €24830

Data analysis and production €11168 €0 €11168

Total €162544 €120422 €42122

EXAMPLE QUOTE TRACKER

PROJECT 
NAME STAGE MILESTONE

CURRENT/ACTUAL 
COMPLETION 

DATE
BRAG 01 02 03 04 05 06 07 08 09 10 11 12

Example 
project

Project scoping Scoping 01/04/21 Complete

Data upload Data uploaded to Relativity 09/04/21 Missed

Processing Data processing complete 19/04/21 Not started

Review set up Requirements, scope and 
timeline agreed 19/04/21 Not started

Review Data level 1 review complete 11/05/21 Not started

Analysis Data level 2 review complete 
and queries resolved 24/05/21 Not started

Produce Post production query 
resolution 08/06/21 Not started

Present Data delivered 10/06/21 Not started

06 WHAT TO EXPECT
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KEY 
CONTACTS
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Our people – key contacts

Senior team members Associates Legal technology and operations professionals

Charlie Carroll
Partner and Head of ALG Solutions
+353 1 649 2603
crcarroll@algoodbody.com

Gillian McDonald
Partner and Head of Transactions 
(Legal), ALG Solutions
+353 1 649 2130
gmcdonald@algoodbody.com

Joe O’Sullivan
Director of Technology, ALG Solutions
+353 1 649 2481
jmosullivan@algoodbody.com

David Lucas
Head of Transactions (Delivery),  
ALG Solutions
+353 1 649 2519
dlucas@algoodbody.com

Kevin O’Neill
Head of Program Management, 
ALG Solutions
+353 1 649 2795
kaoneill@algoodbody.com

Tom McDermott
Program Manager
+353 1 649 2112
tmcdermott@algoodbody.com

Magdalena Wojnowska
Senior Operations and Projects Manager, 
ALG Solutions 
+353 1 649 2425
mwojnowska@algoodbody.com

Eimear Bell
Senior Associate, ALG Solutions
+353 1 649 2336
ecbell@algoodbody.com

Gareth Boylan
Senior Operations and Projects Manager, 
ALG Solutions
+353 1 649 2668
gboylan@algoodbody.com

Niamh Murphy
Senior Associate, ALG Solutions
+353 1 649 2367 
nimurphy@algoodbody.com

https://www.algoodbody.com/our-people/charlie-carroll
https://www.algoodbody.com/our-people/gillian-mcdonald
https://www.algoodbody.com/our-people/joe-osullivan
https://www.algoodbody.com/our-people/senior-project-manager
https://www.algoodbody.com/our-people/kevin-oneill
mailto:tmcdermott%40algoodbody.com?subject=
https://www.algoodbody.com/our-people/magdalena-wojnowska
https://www.algoodbody.com/our-people/eimear-bell
https://www.algoodbody.com/our-people/gareth-boylan
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CASE STUDY – LOAN SALE TRANSACTION
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Using award winning technology and 
complex legal processes, data analysis 
and reporting

Unprecedented scale over a tight 
timeline

Leveraging ALG Solutions unique 
combination of project management, 
legal expertise and alternative resource 
model

€11.2 bn
Aggregate value 
of loan book

130,000 assets 
reviewed

Multiple closings / 
completions 



CASE STUDY – eDISCOVERY
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Completed a managed review on 
budget to meet a tight deadline

Streamlined redaction process to 
protect third party personal data

Reduced data in scope in a legally 
defensible way by 97%

Two million 
documents collected

70,000 documents 
reviewed in two weeks

1,053 documents 
produced
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